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QUESTION 1 

1.1 Define the following concepts 

a. Project [2] 
b. Project Management [2] 
c. Project scope [2] 
d. Project scope creep [2] 
e. Stakeholder analysis [2] 

1.2 Mention three (3) elements of the project schedule. [3] 
1.3 Briefly describe the purpose of the Critical Path Method in TVET projects. [4] 
1.4 Briefly explain the purpose of the GATT Chart. [4] 
1.5 Briefly explain at least three (3) project Resource Management Techniques. [6] 

(27] 

QUESTION 2 

2.1 Explain at least four (4) reasons why it is important to define a project scope [8] 
2.2 Briefly describe the steps you will follow when communicating with internal and external 

stakeholders of the project [10] 
2.3 Explain at least six (6) characteristics of the project [12] 
2.4 Scheduling in project management is the listing of activities, deliverables, and milestones 

within a project. Outline at least six (6) benefits of project scheduling [12] 
(42] 

QUESTION 3 

3.1. Compare and contrast the three (3) different types of project schedules; Master, 
Milestone and Detailed schedules. [15] 

3.2. Compare and contrast Work Breakdown Structure and Organisational Work 
Breakdown Structure [16] 

(31] 
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